
Overview of the Teacher Leadership System 
 

Where it all began…. 
Year 1, 2015-2016:  Writing the Plan. 
A committee of three parents, four teachers, and three administrators along with the District’s 
Director of Curriculum was formed to develop the plan for Tipton. We also had representation 
on the committee from the Tipton Education Association. In year one, the district utilized Grant 
Wood AEA staff to guide us in the process. Six planning sessions meeting for two hours each 
time were held.  Members attend Iowa DE webinars and read the Teacher Leadership and 
planning documents.  The Superintendent brought the information to SIAC for approval and 
updates throughout the process. 
 
All professionals in the district were invited to participate on the TLC committee and surveyed 
for their input. All members who wished to participate were utilized in the process. Teachers and 
parent representatives from all three buildings are represented on the TLC committee. Also, 
during two open-session school board meetings district options for designing the local teacher 
leadership system were presented and parents provided feedback on the direction of the plan. 
Weekly updates from the Superintendent were provided for all members of the TLC committee 
and the school board. Through Google Docs, each stakeholder group contributed to developing 
and finalizing the plan. This plan was a collaboration of ideas from all invested parties as to what 
would be the best way to improve our school and the education of our students, and how this 
grant could help meet those needs.  The district plan was not approved for the 2015-2016 school 
year. 
 
Year 1 Oversight Committee Members 

Dick Grimoskas - Superintendent Jenny King - teacher 

Jill Hesse - Teacher Andy Stroup - Teacher/TEA 

Trina Hill - Teacher Dawn Siech - Director of Curriculum 

Kelli Jauron - Parent Jenn Schuett - Parent 

Tiffany Meinert - Parent Lori Foley Building Principal 

Chris Habben - Building Principal  

 
 
 



Year 2:  
After the plan was initially declined the committee met monthly and attended seven GWAEA 
workshops. Members of the original oversight committee were asked to serve another year.  At 
this time the two building administrators asked to be removed from the committee.  The TLC 
plan was approved for the 2017-2018 school year.  
 
Year 2 Oversight Committee members.  

Dick Grimoskas - Superintendent Jenny King - teacher 

Jill Hesse - Teacher Andy Stroup - Teacher/TEA 

Trina Hill - Teacher Dawn Siech - Director of Curriculum 

Kelli Jauron - Parent Jenn Schuett - Parent 

Tiffany Meinert - Parent  

 
Roles and Responsibilities of the Oversight Committee 
The Oversight committee and the school board are responsible to see that this plan is carried out 
as written and accepted. The oversight committee will ensure the long-term success of the TLC 
plan and will evaluate its effectiveness with budget and professional development support to the 
teacher leaders.  Our TLC committee is committed to the long-term support of this plan and to 
create a teacher leadership program that improves the quality of teaching and learning for the 
students of Tipton Community Schools. 
 
The oversight committee must approve all changes to the plan and approve any changes to the 
committee.  After the initial implementation of the plan, the oversight committee can revise job 
descriptions and responsibilities for teacher leader roles based on identified needs. Teacher 
survey data on perception and effectiveness of TLC program will inform the committee on 
needed changes as system grows and develops.  TLC system goals will be reviewed and revised 
annually based on data gathered from student achievement results, self-assessments, 
implementation walkthroughs, recruitment and retention information, surveys and minutes from 
meetings with stakeholders by the oversight committee. 
 
Current Oversight Committee 

Dr. Marlene Johnson - Superintendent Jenny King - teacher 

Jill Hesse - Teacher Andy Stroup - Teacher/TEA 

Trina Hill - Teacher Dawn Siech - Director of Curriculum 



Kelli Jauron - Parent Jenn Schuett - Parent 

Tiffany Meinert - Parent  
 
Overview of the plan.  What does it support? 
The plan supports the local context and statewide goals of the system in the following ways: 
  
Attract and Retain New Teachers 
Tipton will attract and retain effective teachers by providing mentoring to Initial Teachers 
through one-on-one personalized collaboration with MTs and ICs. This will result in a better 
transition into the profession and help retain teachers. Through the use of TLC funding, MTs and 
ICs will be able to leverage resources and use their expertise to assist in the delivery of 
job-embedded professional development in targeted areas. This funding will provide Initial 
Teachers additional coaching, mentoring and opportunities for observing exceptional 
instructional practices. Collaboration and support will improve achievement for all students and 
thus help new teachers gain confidence and competence keeping them in the profession. 
  
District Goals: 
All students and staff will feel safe and connected at school. 
All students will prepare for success beyond high school. 
  
Promote Collaboration 
Leadership roles will promote collaboration among teachers to support student achievement in 
the Iowa Core. Through these roles teachers will be supported and encouraged to grow, refine 
and share their expertise with one another. When this occurs teaching will improve and student 
achievement will increase. With the added personnel proposed in the plan, the ICs will work 
with AEA personnel and teachers to share, model, and assist with the integration of the Iowa 
Core Curriculum to target student achievement. 
  
District Goals: 
All students and staff will feel safe and connected at school. 
All students will prepare for success beyond high school. 
  
Reward Professional Growth 
Tipton will reward professional growth and effective teaching by providing career pathways for 
teachers to share their expertise, which will improve student achievement. The positions of MTs 
and ICs will provide enhanced career opportunities for teachers.  These roles will allow Tipton to 
move its professional development towards a coaching model, which follows up on initial 
training and becomes job-embedded, ongoing professional learning with continuous support. The 



ICs and MTs will work side by side with teachers to provide support, collaborate and help 
implement district goals. This will lead to increased student achievement and teacher 
development. The district will utilize student achievement data to customize the use of the MTs 
and ICs. 
  
District Goals: 
All students and staff will feel safe and connected at school. 
All students will prepare for success beyond high school. 
  
Improve Student achievement 
Our goal is to improve student achievement by strengthening the quality and depth of instruction. 
The plan will provide ongoing and job-embedded professional development and teacher support 
to improve student achievement by strengthening instruction in all content areas of the Iowa 
Core. The ICs and MTs will work with classroom teachers to identify meaningful 
implementation of scientifically based instructional strategies to optimize students’ learning 
potentials. They will work directly with teachers to disaggregate data, identify appropriate 
instructional strategies, provide staff development, and model classroom implementation. 
  
District Goals: 
All students and staff will feel safe and connected at school. 
All students will utilize technology to prepare for success beyond high school. 
All students will prepare for success beyond high school. 
 

How will we know it is working? 

Evaluation 

We will determine if the TLC is successful based on two factors: whether or not the content was 
implemented as planned and whether or not students acquired the desired 
knowledge/skills/behaviors. (IPDM, 2009).  The evaluation is based on both formative and 
summative evaluation data. The quality of the evaluation is contingent upon having clearly stated 
goals that target an improvement in student achievement. A professional development program is 
successful when it achieves its student learning goals. (IPDM, 2009) All professional 
development opportunities will be evaluated to measure their effectiveness. This will take the 
form of observations and direct feedback from staff. We will also monitor the level of teacher 
implementation and the resulting impact on student achievement. This information will allow us 
to make both mid- and end-course adjustments to our professional development delivery. 
 
 
 



Improve Student Learning by Strengthening Instruction 
If Instructional Coaches and Model Teachers are effective at supporting teachers in opportunities 
to grow, refine and share their expertise, then student learning will increase, and student 
outcomes will improve and will be reflected in: 
● Iowa Assessments 
● NWEA 
● FAST 
● Classroom formative/summative assessments 
● Classroom diagnostic probes 
● ACT scores 
● AP enrollment 
● Graduation rates 
● Post-secondary data 
 
Monitoring will take place through ongoing communication between teacher leaders and 
administrators. District administrators will monitor the needs of teacher leaders and provide 
supports to ensure their success. Feedback received from informal conversations, surveys and 
scheduled meetings with teachers and stakeholders will help to measure the impact and 
effectiveness of the TLC program. 
 
It is the commitment and responsibility of the district administrators, TLC oversight committee 
and Board of Directors to keep a clear, targeted focus on the key purpose of each teacher 
leadership position and its corresponding roles and responsibilities to allow them to be achieved 
with fidelity. Being careful to avoid adding increased responsibilities beyond the defined scope 
of the position will prevent the erosion of the intended responsibilities for the teacher leadership 
positions. 
 
How can changes be made to the Plan? 
If there are any changes that are needed to be made to the plan, the changes must be presented to 
the oversight committee with a rationale and purpose for the change.  If the change is accepted it 
can be submitted to the state for approval.  The superintendent or designee will present the 
change to the SIAC, school board or any other interested stakeholder of the change. Only the 
oversight committee will be able to approve or deny the changes to the plan. 
 
What changes have we made? 
The following change was suggested based on feedback from the state.   It was suggested that the 
tools/data that we used to measure the success of the program and student achievement were not 



specific enough (grade levels used), collecting too much redundant data, and data that could be 
too subjective. 
 
Change One 
The original plan: 
Goal:  Increase Student achievement 
Measures:  Iowa assessments, NWEA, FAST, Formative/summative assessments, diagnostic 
probes, ACT scores, AP enrollment, Graduation rates, Post secondary data. 
 
The following was the proposed change to the measurements.  The changes were approved 
by the oversight committee (a building administrator also reviewed and approved), submitted to 
the state and state approved in October 2017. 
 
New Plan: 
Goal:  Increase Student achievement 
Measures:  Iowa assessments (Grades 2-11), NWEA (grades 3-11), FAST (grades K-1)  ACT 
scores, Graduation rates. 
 
These are a more accurate measure of student achievement that are supported by norms, growth 
rates, proficiency benchmarks and are given across multiple grade levels. 
 
 
Change Two 
The original plan did not include a program lead to monitor, evaluate and maintain the integrity of the 
TLC plan.  After the first few months of implementation it was decided that a program lead was necessary 
to oversee the program and teacher leaders.  The following was proposed to the oversight committee, 
approved, presented to the school board and approved by the state in February of 2017.  
 
Adding the program lead position/duties with 28 days or 224 hours for a 10,000 stipend. 
The Program lead will evaluate the instructional coaches on their role of instructional coach and serve as 
their formal evaluator.  The standards for that evaluation are based on the Instructional coach standards 
from the NTC and locally developed standards based on the teacherpreneur rubric developed for the 
district.   The program lead will evaluate the model/mentor teachers only of their role of model/mentor 
teacher.  The building administrator will formally evaluate the model/mentor teachers on the 8 teaching 
standards. The program lead position will have an additional 28 days (220 work days) or 224 hours for a 
10,000 stipend. 
 
 
If you have any additional questions please contact Dawn Siech at dawn.siech@tipton.k12.ia.us to 
schedule a meeting 
 

mailto:dawn.siech@tipton.k12.ia.us

